
______________________________________________________________________________
Page 1 of 2 form HUD-50075 (4/2008)

PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011



1.0 PHA Information
PHA Name: The Housing Authority of the City of New Albany, Indiana PHA Code: IN012
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 1083 Number of HCV units: 408

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s

jurisdiction for the next five years: To provide quality affordable homes, assist residents to achieve
independence, revitalize community, and provide a suitable environment for all families we
serve.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
See end of document due to formatting issues

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Strategic Plan updated

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.
300 Erni Ave, New Albany, Indiana-limited sites available this year due to ADA renovations at all other community sites and offices.

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. NAHA is currently applying for CHOICE Neighborhoods Planning Grant. All related information will
be covered during planning process.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.



9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. Included as part of updated strategic plan

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant admendment: An action which alters or disparately impacts a portion of the housing populations in a negative manner or changes the
mission and/or goal of the NAHA.
Significant deviation/modification: A non emergency action or plan that delays the modernization schedule of the NAHA by more than 2 years or
disparately and negatively affects a portion of the housing or residents of the NAHA.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Updated Goals/Objectives and Strategic Plan for FYB April 1, 2011:
New Albany Housing Authority

FYB 2010-FB2014
Agency Strategic Five-Year Plan, Annual Plan 2012

This third Five-Year Strategic Plan analyzes the agency strengths and weaknesses following the
implementation of Asset Management during NAHA Fiscal Years 2008, 2009 and 2010.

Following in-depth conversations with the Board of Commissioners, Community leaders, and
Residents, NAHA has revised some of the long term goals of the agency to invest some of the

resources on several main items.

This Five Year Plan will concentrate on the following areas:
1. Resident Empowerment
2. Support Service to People and Family Self-Sufficiency
3. Housing: Renovation, Demolition or Disposition
4. Neighborhood Safety and Security
5. Positive Perception of NAHA
6. Organizational/Systems Improvement
7. Financial Stability/growth

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.
PHA Goal: Expand the supply of assisted housing
Objectives:



Apply for additional rental vouchers: NAHA will apply in years 1-5 for available
vouchers to the limit available measured by # of applications for vouchers. Staff
Responsibility: Finance Department and Section 8 Department

Update 2011: NAHA applied for 20 additional housing choice vouchers under
the Family Unification Program. If awarded NAHA would provide $201,000 in
voucher subsidy to youth aging out of foster care. NAHA was awarded 15
Veterans Assistance & Supportive Housing (VASH) vouchers to serve veterans
who are homeless or at-risk of homelessness.
Reduce public housing vacancies: NAHA will reduce vacancy average by 1 units each
year for years 1-5.
Staff Responsibility: Occupancy Department and Maintenance Department
Update 2011 NAHA has achieved occupancy rate of over 99% for the past calendar
year. Goal achieved.
Leverage private or other public funds to create additional housing opportunities:
Staff Responsibility: Finance Department

NAHA will make one application per year for years 1-5 for additional private or public
funds to create additional housing opportunities.

Update 2010: NAHA was awarded $2,142,124 in Formula Recovery Funds.
NAHA was competitively awarded $590,000 for ADA related community space
improvements at AMP 1 (Beechwood and Riverside developments; $350,000 for ADA
related community space improvements at AMP 2 (Vance Court and Parkview Towers);
$1,105,000 for renovation of 24 units to meet ADA requirements at AMP 3 (Parkview
and Broadmeade Terraces); and, $662,000 for ADA related community space
improvements at AMP 4 (Riverview and Mark Elrod Towers.)

Update 2011: NAHA is making applications for the following grants: Family
Unification Programs ($200,000); Housing Choice Voucher Family Self-Sufficiency
($50,000); Choice Neighborhoods Planning Grant ($250,000); Capital Funds
Community Building ($3,000,000); Family Self Sufficiency Case Manager ($50,000);
Family Self-Sufficiency Program ($424,000). In addition, NAHA was awarded $70,000
planning grant as match for the Choice Neighborhoods Planning Grant. NAHA is
currently working with the Permanent Supportive Housing Institute under the aegis of
the Indiana Housing Finance and Community Development Administration to initiate
construction of up to 40 units of Family Unification Units for both families at risk of
homelessness and for youth foster out of foster care.

Other (list below)
Work with the City of New Albany to implement the Neighborhood Stabilization Program during Calendar year
2009 to reduce the number of blighted and vacant properties adjacent to NAHA sites.
Staff Responsibility: Finance Department

Update 2010: NAHA was not part of city designated as blighted by the City of New Albany and therefore did
not apply

Update 2011: NAHA is working with the State of Indiana on implementing the NSP3 grant to serve
homeless populations in the future. This is part of the work of the Permanent Supportive Housing Institute..

PHA Goal: Improve the quality of assisted housing
Objectives:



Improve public housing management: (PHAS score) 90
NAHA will improve PHAS score by one point per year for years 1-5.

II. STAFF RESPONSIBILITY: ALL DEPARTMENTS

Update 2010: PHAS scores deferred during transition year. NAHA has
reviewed scoring protocol for implementation of new protocol and each AMP
has defined goals to reach minimum score of 90 at each site. Finance
Department (Financial and Capital Fund) will maintain current high
performance scores.)

Update 2011: NAHA was designated a High Performer under the PHAS
transformation scoring.

Continue High-Performer voucher management: (SEMAP score) 100
Staff Responsibility: Section 8 Department and Finance Department

Update 2010: Section 8 maintains current High-Performer status.
Update 2011: Section 8 maintains current High-Performer status.

Improve and/or increase the marketability of NAHA properties through increased
emphasis on customer satisfaction.
1. Site managers will provide one strategy for improved performance in the market in

each of years 1-5.
Update 2010: Each AMP was provided an allowance of Capital Fund
Management Improvement funds in the fall of 2009. Each manager is reviewing
property status to spend funds
Update 2011: Ongoing improvements are planned. NAHA conducted one
customer service training during current fiscal year..

2. Site managers will provide a management improvement plan for use of capital funds
during Year 1.

Update 2010: Plans due January 21, 2010. Plan delayed by late distribution of
Capital Fund 109 by HUD due to Recovery Fund implementation.

Update 2011: As a result of funding provided by the ARRA, NAHA site
managers have upgraded all community spaces to ADA standards as well as updated
the physical appearance of the public areas. AMP 2 which contained Crystal Court,
completely rehabilitated 23 units of public housing which has a scheduled occupancy
date of April 1, 2011. AMP 3 is rehabilitating 24 units of public housing not only to meet
ADA requirements, but also as the model homes for public housing of the future.
Scheduled completion date is October 30, 2011.

If NAHA is awarded a Choice Neighborhoods Planning Grant we will undertake a
long term strategic plan for deconcentrating the number of units at the Parkview
Broadmeade Housing Development.

NAHA is purchasing the Brown-Starkes Community which will be rehabilitated to
provide not only a Social Services Center, but also an Education, Health and Training
Center as part of an expansion of the original building.

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

1. Will improve the efficiency of occupancy department as a result improved job
descriptions and performance goals.
Staff Responsibility: Central Office Cost Center



Update 2010: Job descriptions are reviewed. Request for Qualifications for
consulting services to do compensation, staffing, and job description review in 2010.
RFQ will be released by March 1, 2011

Update 2011: As a result of management concerns at AMP 2 (which was
comprised of public housing developments Crystal Court, Vance Court, and
Parkview Towers as well a non federal affordable housing site, Valley View) will be
integrated into AMPs 3 and 4 based on building types and geography. All current
staff were absorbed by receiving AMPs without loss of jobs.

After review of AMP2 performance the decision
2. Will maintain occupancy rate of 97% in years 1-5.

Staff Responsibility: Asset Management Property staff.
Update 2010: Goal met, will be maintained.
Update 2011: Goal met, will be maintained

3. Will increase housekeeping inspections by 10% in each of years 1-5.
Staff Responsibility: Occupancy Department

Update 2010: Goal not met, will renew efforts in 2010.
Update 2011: Goal not met, will renew efforts in 2011.

4. Will promote the use of online application process to reduce Intake Staff data entry
Staff Responsibility: Intake Staff
Will increase the total percentage of applications entered by applicants by 10% in
each of years 1-5

Update 2010: Goal not met, will review marketing of online applications and
renew efforts..

Update 2011: Goal not met, will review marketing of online applications and
renew efforts as part of the new website development.

5. Will reduce tenant accounts receivable by 5% in each of years 1-5
Staff Responsibility: Occupancy Department and Finance Department

Update 2010: Goal not met. Current instability and distress in economy has resulted in
increase of approximately 10% in Tenant Accounts Receivable. NAHA is implement corrective
action and reviewing policies to improve rent collection and eviction process.

Update 2011: Goal not met. AMP 3 receivables actually increased resulting in a management
decision to restructure the TAR function at AMP 3 as part of the management plan for non
performing properties.

6. All staff will become knowledgeable regarding the new PHAS indicators for all
departments in public housing during year 1.
Staff Responsibility: All staff

:Update 2010: Goal met, NAHA COCC conducted detailed training during staff retreat on the
new PHAS indicators including estimation of scoring using new tool. Staff will train and measure
progress on an ongoing basis.

Update 2011: Goal met, NAHA COCC continues to emphasize the components of the new
PHAS scoring. The release of the new indicators was delayed by HUD and NAHA continues to
monitor both the current transitional scoring and the proposed scoring.

7. Will decrease average vacant unit turnaround average days by 2% in each of years
1-5.

Staff Responsibility: All Staff
Update 2010: Goal met. Vacant unit turnaround has decreased on agency average by more

than 10%.
Update 2011: Goal met. Vacant unit turnaround days have decreased by 95% under asset

management from 210,000 days in 2006 to 10,000 in FY10.



8. Will increase the MASS indicator score by 3 points by year 5.
Staff Responsibility: All Departments

Update 2010: Goal deferred pending final release of new Management
Indicators by HUD.

Update 2011: Goal met under transitional PHAS scores and NAHA received all
30 points possible under the Management Indicator.
9. Will complete decentralization of all warehouse facilities by end of Year 1.

Staff Responsibility: All Departments
Update 2010: Goal met. Warehouses now decentralized.

10. Will improve the management of Valley View Court by decreasing annual vacancy
months by 5% in each of years 1-5.

Staff Responsibility: AMP 2 Site Staff
Update 2010: Goal met. Valley View Court has averaged over 99% occupancy

for past year.
Update 2011: Goal met but site has had increased vacancy days due to higher

turnover at the site secondary to increased utility costs.

Renovate or modernize public housing units:
1. Will complete energy performance contractor selection for renovation and energy

conservation with energy and savings corporation (in process) during year 1.
Staff Responsibility: Finance Department

Update 2010: Goal met. Contract signed, energy conservation measures 95%
installed.

Update 2011: Goal met. All EPC work completed and NAHA is in the
Measurement and Verification Phase of the project.

.
2. Will complete scope of work and initiate construction for performance contracting

during year 2.
Staff Responsibility: Finance Department and Maintenance Department

Update 2010: Goal exceeded. Contract signed, energy conservation measures 95% installed.
Update 2011: Goal met. All EPC work completed and NAHA is in the Measurement and

Verification Phase of the project
3. Will complete 95% of construction by end of year 3.

Staff Responsibility: Finance Department and Maintenance Department
Update 2010: Goal exceeded. Contract signed, energy conservation measures 95% installed.
Update 2011: Goal met. All EPC work completed and NAHA is in the Measurement and

Verification Phase of the project

4. Will use cost savings for additional work by end of year 5.
Staff Responsibility: Finance Department and Maintenance Department

Demolish or dispose of obsolete public housing:
III. STAFF RESPONSIBILITY: FINANCE DEPARTMENT, ALL STAFF

Update 2010: NAHA is reviewing performance of all AMPs for future possible
HOPE VI application.
Update 2011: NAHA is completing application for Choice Neighborhoods
Planning Grant to reduce the concentration of public housing at the



Parkview/Broadmeade site. NAHA is considering the future of all sites as part of
the planning process. NAHA has hired an Urban Planner to assist with the long
term renovation goals of the agency.

Provide replacement vouchers as part of effectiveness review in year as needed.
Staff Responsibility: Finance Department

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
Staff Responsibility: Section 8 Department

Update 2010: Goal met.
Update 2011: Goal met.

Conduct outreach efforts to potential voucher landlords
Will participate in 2 fair housing events and have 1 landlord outreach effort in years 1
through 5.

Update 2010: Goal not met. Will renew efforts in FY11.
Implement voucher homeownership program:
New homeownership plan is part of this plan. Will be initiated during year 1 of this plan.

IV. STAFF RESPONSIBILITY: SECTION 8 DEPARTMENT

Update 2010: Section 8 Department has implemented Homeownership
Program. January 2010 saw first homeowner.

Update 2011: Homeownership Program continues to thrive, three
homeowners have homes, XX are in readiness program.
Implement public housing or other homeownership programs:
Staff Responsibility: Finance Department and Section 8 Department

Update 2010: Section 8 Department has implemented Homeownership
Program.

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Staff Responsibility: Finance Department
This goal is being reviewed pending the published Final Rule Streamlining Public
Housing Initiative, Final Rule during 2009.

Update 2010: Final rule still pending.
Update 2010: Final rule still pending

Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher income developments:
See deconcentration comments above.
Staff Responsibility: Finance Department

Update 2010: NAHA has implemented actions to increase income mixing
at AMP 3.

Implement public housing security improvements:



1. Will increase remote surveillance activities in years 1 through 5.
Staff Responsibility: Safety and Security Department

Update 2010: NAHA has implemented new surveillance capabilities
throughout NAHA sites.

Update 2011: NAHA is undertaking a dedicated network for security
improvements to increase the reliability of the security network.

2. Will complete plan to have PHA security watch in year 1.
Staff Responsibility: Safety and Security Department

Update 2010: Goal deferred due to staff changes.
Update 2011: Goal deferred due to staff changes.

3. Will analyze results of PHA security vs. contract police patrols in year 1.
Staff Responsibility: Safety and Security Department and Finance Department

Update 2010: Goal deferred due to staff changes.
Update 2011: Goal met, new Safety and Security Coordinator is reviewing all aspects

of procedures and updating communication, use of contract patrols, implementation of
patrols.

4. Will continue extra security efforts based on analysis of security patrol in year 2
during year 3.

Staff Responsibility: Safety and Security Department and Finance Department

Update 2010: NAHA is currently assessing effectiveness of current security efforts and
realigning all security and safety efforts.

Update 2011: New Coordinator will continue to analyze effectiveness of current
efforts.

5. Will continue to implement effective screening for appropriate housing of applicants
during years 1 through 5.

Staff Responsibility: Safety and Security Department and Occupancy Department
Update 2010: NAHA will release Request for Proposal for new tenant screening contractor to

improve screening during calendar year 2010, goal performance was deferred due to staffing
changes.

Update 2011: Request for Proposals will be released in first quarter of 2011 due to change in
staffing.

Designate developments or buildings for particular resident groups (elderly, persons
with disabilities)
Staff Responsibility: Finance Department
After review of vacancy rates at sites, Parkview Towers was not re-designated as
elderly only, but reverted to mixed population. Riverview Towers was designated as
elderly/near elderly due to continuing vacancy problems and need for one-bedroom
apartments for near-elderly and disabled residents based on analysis of needs
demonstrated by NAHA waiting list analysis.

Other: (list below)

1. Will make decision regarding possible conversion of public housing units during year
3.



Staff Responsibility: All Staff
2. If needed, will begin conversion process.

Staff Responsibility: All Departments
Update 2011: Formal planning will begin during CY2011 with new Planner in

place.

3. Will complete process of computerized access at all high rises.
Staff Responsibility: Finance Department and Maintenance Department

Update 2010: Goal met. New access system installed.
Update 2011: Dialing system updated during FY2010 to decrease

unauthorized access to high rises as part of renovation of all entries at high
rises.

4. Will provide amenities to 5% of housing units each year during years 1 through 5.
Staff Responsibility: All Staff

Update 2010: NAHA installed new bathrooms at 725 family units(67%).
Update 2011: NAHA renovated 50 units of public housing and all

community spaces were contracted for extensive improvements.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

Increase the number and percentage of employed persons in assisted families:
Staff Responsibility: Family Self Sufficiency and Supportive Services
1. Will increase % of employed persons in assisted families by 2% in each of years 1
through 5.

Update 2011: Goal not met due to nation wide recession and local rise in
unemployment.

Provide or attract supportive services to improve assistance recipients’ employability:
Will seek out 1 additional supportive service in each of years 1 through 5.
Staff Responsibility: Family Self Sufficiency and Supportive Services

Update 2010: NAHA applied for 1 Section 8 case manager position
(renewal) and 2 Public Housing Case manager positions.

Update 2011: NAHA is applying for 4 additional FSS positions for FYB 2011.

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.
1. Will provide a community service brochure for each elderly/disabled person residing

in public housing.
Staff Responsibility: Family Self Sufficiency and Supportive Services

Update 2010: Goal not met.
Update 2011: Goal not met.

2. Will seek 2 additional partnerships by year 2
Staff Responsibility: Family Self Sufficiency and Supportive Services



Update 2010: NAHA has increased partnerships with IUS and NAFC Parks
and Recreation Departments.

Update 2010: NAHA has increased partnerships Scholar House and
Interfaith Community Services.
3. Will apply for additional grant funding when available in years 1 through 5.

Staff Responsibility: Contractor or inhouse staff

Update 2010: Goal met.
Update 2011: Goal met

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:
Will participate annually in Fair Housing Fair and/or participate in training annually to
insure all staff are aware of responsibility in enforcing Fair Housing requirements.
Staff Responsibility: All Staff

Update 2010: Goal not met.
Update 2011: Goal met through off site training.

Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion national origin, sex, familial
status, and disability.

Update 2010: Goal met, printed materials contain affirmative action
statements.

1. Will market PHAs mobility-impaired, vision-impaired, and hearing-impaired units.
Staff Responsibility: AMP managers

2. Will market to Hispanic community more aggressively since it is the fastest growing
ethnic group in Southern Indiana.
Staff Responsibility: AMP managers

3. Will continue to participate in ethnic and minority outreach symposia, fairs, consortia.
Staff Responsibility: All Staff

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:
Have completed large number of ADA compliant units. Will conduct outreach efforts
during years 1 through 5.
Staff Responsibility: All Departments
Year 2-5 Update: Outreach is ongoing.

Other PHA Goals and Objectives: (list below)

To Improve the overall management strategies of New Albany Housing Authority.

Improve the purchase order system by requiring mandatory purchase orders for all
goods and services.



Staff Responsibility: Finance Department

Update 2010: Goal met. Puchase order system fully
implemented within finance department operations.

Review and improve communication technology systems within NAHA. Annual provide
technology plan to all staff for review and comments.

Staff Responsibility: Finance Department

Update 2010: Goal met. NAHA implemented new administrative cell
phones. Will deploy to entire staff in year 2.

Update 2011: Goal met. NAHA implemented new cell phones agency wide.
Implement enhanced attendance system to complement PTO policy during year 1.
Staff Responsibility: Finance Department and Human Resources

Update 2010: Goal met. New time and attendance system
implemented.

Improve the reporting function of all departments to increase the ability to track and
analyze department functions. Each department will present a management plan to
improve key indicators in HUD Form 5834 when released.
Staff Responsibility: All Departments

Update 2010: Goal deferred pending release of HUD 5834 and PHAs
transitional scoring protocol.

Update 2011: Management developed a statement regarding assessment of non performing
properties which was related to all staff between September 2010 and December 2010 resulting in
realignment ofAMPs and staffing changes at AMPs 2, 3 and 4.

Develop a safety program residents of NAHA.
Staff Responsibility: Safety and Security Department, Occupancy Department, and
Resident Initiatives Department

Update 2010: Goal deferred due to staff changes.
Update 2011: Goal met, new initiative being developed.

Improve the system of costing maintenance jobs during Year 1.
Staff Responsibility: Finance Department and AMP managers.

Update 2010: Goal met. Maintenance costs are now captured within
work-order system.

Continue to develop enhanced personnel policies and procedures manual
Staff Responsibility: Human Resources

Update 2010: Goal met. Current policies are being reviewed for
additional enhancements.

Develop a procedures for systematic management and reporting for all departments
when Final PHAS rule is released
Staff Responsibility: All Departments

Update 2010: Goal deferred pending final rule.
Update 2011: Goal deferred pending final rule.

Increase accountability for all staff: Directors, Coordinators, Line staff. During Calendar
Year 2009, NAHA will release a Request for Proposal for a comprehensive independent



assessment of salaries, benefits, organizational policies, job descriptions, and staffing
ratios.
Staff Responsibility: Central Office Cost Center

Update 2010: Goal met. RFP will be released by March 2010.
Update 2011: Goal not met. RFP will be released by March 2011.

To improve the overall positive perception of New Albany Housing Authority.

Develop Community Outreach presentations that demonstrate the functions of New
Albany Housing Authority and each of its departments
Staff Responsibility: All Departments

Update 2010: Goal met. New presentations being developed. Have
engaged a consultant for marketing plan.

Update 2011: Website has been developed for early 2011 release.
Develop outreach articles and newsletters to present a picture of NAHA as an agency
striving to improve
Staff Responsibility: Human Resources and Communications Department

Update 2010: Goal met and ongoing.
Update 2011: Goal met and ongoing.

Develop a safety program for residents of NAHA.
Staff Responsibility: Maintenance Department and Human Resources and
Communications Department

Update 2010: Goal deferred due to staff changes..
Update 2011: Goal not met.

Develop an agency wide customer friendly attitude through annual customer service
training and/or awareness day.
Staff Responsibility: All Departments

Update 2010: Goal not met.
Update 2010: Goal met. Trainer conducted customer service training in

October 2010.
Develop programs for special at-risk populations by submitting proposals for grant
funding or creating partnerships to assist at-risk populations on an annual basis.
Staff Responsibility: Family Self Sufficiency and Supportive Services Department

Update 2010: Goal met. FSS program continuously develops new
programs to meet needs of at-risk populations of all ages. New mentoring
program developed during 2009.

Update 2011: Goal met. FSS program continuously develops new
programs to meet needs of at-risk populations of all ages. New Homeownership
program implemented during 2010.
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Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 

Capital Fund Financing Program                                                                                                                                                                                                      OMB No. 2577-0226                  

 Expires   4/30/2011 
Part I:  Summary 
PHA Name: The Housing Authority of 

the City of New Albany, IN 
Grant Type and Number  

Capital Fund Program Grant No: IN36P01250110                                                              

Replacement Housing Factor Grant No:        
Date of CFFP:       

FFY of Grant: 2010 

FFY of Grant Approval: 2010 

Type of Grant 
 Original Annual Statement                Reserve for Disasters/Emergencies                                                                  Revised Annual Statement (revision no:      )  

 Performance and Evaluation Report for Period Ending:                                                                                            Final Performance and Evaluation Report  
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1 
  Original Revised2 Obligated Expended 

1 Total non-CFP Funds                         
2 1406 Operations (may not exceed 20% of line 21) 3 160,000                   
3 1408 Management Improvements 328,000       40405.47 40405.47 
4 1410 Administration (may not exceed 10% of line 21) 165,724                   
5 1411 Audit 8,000                   
6 1415 Liquidated Damages                         
7 1430 Fees and Costs 87,000                   
8 1440 Site Acquisition                         
9 1450 Site Improvement 75,000                   
10 1460 Dwelling Structures 400,000                   
11 1465.1 Dwelling Equipment—Nonexpendable                         
12 1470 Non-dwelling Structures 298,523                   
13 1475 Non-dwelling Equipment 75,000                   
14 1485 Demolition                         
15 1492 Moving to Work Demonstration                         
16 1495.1 Relocation Costs 60,000                   
17 1499 Development Activities 4                         

 
1 To be completed for the Performance and Evaluation Report.  
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4
 RHF funds shall be included here.  
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Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
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 Expires 4/30/2011 

Part I:  Summary 
PHA Name: 

The Housing 

Authority of the 

City of New 

Albany, IN 

Grant Type and Number  

Capital Fund Program Grant No: IN36P01250110                        

Replacement Housing Factor Grant No:       
Date of CFFP:       

FFY of Grant:2010 

FFY of Grant Approval:       

Type of Grant 

 Original Annual Statement                                      Reserve for Disasters/Emergencies                                                                         Revised Annual Statement (revision no:       ) 

 Performance and Evaluation Report for Period Ending:                                                                                                                         Final Performance and Evaluation Report 
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1 
  Original Revised 2 Obligated Expended 

18a 1501 Collateralization or Debt Service paid by the PHA                         
18ba 9000 Collateralization or Debt Service paid Via System of Direct 

Payment 

 

                        

19 1502 Contingency (may not exceed 8% of line 20)                         
20 Amount of Annual Grant::  (sum of lines 2 - 19) 1,657,247                   
21 Amount of line 20 Related to LBP Activities                         
22 Amount of line 20 Related to Section 504 Activities 523,523                   
23 Amount of line 20 Related to Security - Soft Costs                         
24 Amount of line 20 Related to Security - Hard Costs 120,000                   
25 Amount of line 20 Related to Energy Conservation Measures                         
Signature of Executive Director                                              Date 06/24/2010 

 
Signature of Public Housing Director                                           Date       

 
1 To be completed for the Performance and Evaluation Report.  
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4
 RHF funds shall be included here.  
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 

Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                  

 Expires 4/30/2011 

 
Part II:  Supporting Pages 

PHA Name: The Housing Authority of the City of New 

Albany, IN 
Grant Type and Number 
Capital Fund Program Grant No: IN36P01250110                         

CFFP (Yes/ No):       

Replacement Housing Factor Grant No:       

 

Federal FFY of Grant: 2010 

Development Number 

Name/PHA-Wide 

Activities  

General Description of Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 
1
 Funds 

Obligated
2
 

Funds 

Expended
2
 

 

AMP 4 Fencing at Riverview Towers 1450       75,000                         

AMP 1 ADA Renovation, Riverside & 

Beechwood Community Space 

1470       12,000                         

AMP 2 ADA Renovation, Vance, Parkview 

Towers Community space 

1470       141,523                         

AMP 3 ADA Renovation, 24 Residential Units, 

Parkview Terrace 

1460       225,000                         

AMP 4 ADA Renovation, Riverview Towers, 

Mark Elrod Towers Community Space 

1470       57,000                         

Site Wide Vehicle & Equipment Replacement 1475       75,000                         

AMP 2 Crystal Relocation 1495.1       20,000                         

AMP 3 Parkview Terrace Relocaiton 1495.1       40,000                         

                                                      

AMP 4 EMERGENCY REPAIRS remove 

concrete façade, Riverview Towers 

1460       88,000                         

AMP 2 EMERGENCY REPLACEMENT of 

main sewer/water lines (caving) 

1460       75,000                         

AMP 4 EMERGENCY REPLACEMENT of 

cracked water main with cast iron (code) 

1460       100,000                         

                                                      

                                                      

                                                      

                                                      

                                                      

                                                      

                                                      
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 






























